7 steps for implementing Reclaim

Revalue

waste picker integration Reframe

Waste picker integration means that new recycling systems are based on the one
created by waste pickers and waste pickers are real partners in all phases of integration.
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South Africa’s Waste Picker Integration Guideline presents a seven-step process that

guides municipalities and waste picker representatives on how to partner and work B ui "d In g C a p acCl ty fO r
together to develop and implement waste picker integration. It is based on meaningful WaSte P i C ke r I N t e gr ati on

partnership, respect for waste pickers, and recognition of their knowledge and expertise.

Step 1 Prepare

What is waste picker
integration?

What plans do we have
that affect waste
pickers?

What do we already do? Let’s
check our policies, plans and
programmes.

Partner

We want to work together, but
you ignored us for many years.
Why should we trust you?

We'll build trust by working
on the WPIP together.

Who are
waste
pickers?

And by following the 10
waste picker integration
principles.

And what
contributions
do they make?

internal municipal Waste Picker Integration Task Team

How do our systems relate Have existing programmes
to theirs? harmed waste pickers?

Team up inside the municipality | Learn more | Commit

Waste pickers are the experts!
We’'ll partner with them to

develop a Waste Picker
Integration Plan (WPIP).

Step 3 Pplan

Existing
systems

Solutions new systems
Actively involving households
separation at source by
reclaimers

Our WPIP includes: \
Aims, objectives, principles
Clear responsibility and lines of
accountability for implementation
Analysis of current and planned
recycling systems
New recycling and waste picker
specific programmes, action plans
Capacity building strategies
Alignment with the municipal IDP
Monitoring and evaluation
procedures and commitments
Clear budget
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Ste p 4 Enable An expert in waste integration

has joined our department.

Problems current systems
waste pickers lost access
to materials
Their incomes dropped

We need to
separate our

I’m attending

together

- X . Clear timelines and responsibilities ] .
They have worse conditions Paying waste pickers You need to align your a course on advising us on recyclables and
regulatory environment. waste picker participation. give them to wps

Quick ] integration. s
Secure access to materials o

on streets apd landfills =z We all have

SRR st e \ Provide sorting spaces = arolein
Wentication Card Address harms from current reducing waste
" programmes rez;ljligg'
i Waste pickers and officials work Let’s pilot a project
and learn from it! ) w ‘

Want to
join us
and have
a voice?

Develop a WPIP

Register waste pickers Create new programmes

Municipal regulations must be
revised to enable waste picker
integration.

Institutionalize

Build an enabling environment in which municipalities, residents and industry
can support waste picker integration.

Step © Implement

And a
service
fee

You have

Adopt the WPIP participatory monitoring and evaluation process u have
a lot today!
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Waste
Picker
Integration
Plan

.
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/ Permanent committee @

Establish a permanent WPI Committee Align policies and plans

Spatial
Development
Framework

Integrated Waste
Management Plan

[l
r Generate data ‘\
Report on progress ———
Report against the
plan objectives
Work to timelines
Monitor spending
Monitor progress
and impact
Address problems
Share knowledge
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Implement the WPIP

What indicators will we use
to assess performance?

How will waste pickers and other
stakeholders be involved in the
monitoring and evaluation?

What data will
be collected?

Monitor

Step /  Revise

New needs and contexts
Lessons drawn from

monitoring and evaluation

New knowledge
and information
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Revise the Waste Picker Integration Plan

www.wastepickerintegration.org




